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October 12" Meeting

WHAT: Lean Thinking in Product and
Process Development:

Production Preparation Process
(3P) - Marc Kelemen, CQM

WHAT: Seattle Quality Congress
Synopsis - Terry Wiederholt, CQE

WHEN: Wednesday, 12 October 2005
6:30 PM

WHERE: Elyria Holiday Inn
(near Midway Mall)
1825 Lorain Blvd
Elyria, Ohio 44035

Chair's Message

Baseball season is reaching its pinnacle and it’s
another year with out a pennant for the Indians.
Nevertheless, no one can say the last six weeks
haven’t been exciting!! It was hard for me to be in
Tampa the last week in September while the Indians
dropped 3 to the Devil Rays. In last year’s
Teamwork program (John Maxwell) we learned that

great teams have great depth. Sure, every team
features its “‘starters”, the frontline people who
directly add value to the organization and/or
directly influence its course. The bench is made up
of the folks who add value indirectly, in a
supporting role. As Kelly Holcomb and Charlie
Frye can attest, today’s bench players frequently
become tomorrow’s starters. This also shows the
importance of being ready and able to step up and
answer the call to ADD VALUE when the
opportunity arises!

ASQ Section 814°s Focus on LEAN

Elyria-Lorain ASQ has several opportunities for
MVP’s, starters and bench warmers!! As we
proposed last April, Elyria Lorain will feature
Practical Applications of LEAN this program year.
This year’s program will be highly participatory and
include our collective expertise and experiences as
well as professional guidance from Superfactory.
This program will require the active participation of
Section 814’s membership. We will get out of it
what we put into it !! Those interested in helping
to lead discussions and exercises on specific LEAN
applications should PLEASE contact the Executive
Committee to schedule your participation.

To kick this off, we started the program year last
month with a game that gave participants a working
familiarity with the terms and approaches to LEAN
as well as a hands-on intimate appreciation for
applying lean to a manufacturing environment. We
became aircraft factories and “lived through” four
years of changes in the course of one evening
meeting. As in previous Lego-Lean sessions, Team
1 and Team Alpha increased productivity by >
250% while reducing floor space required by >40%
and direct labor by >15%. A Lego-Lean
“equipment” and License is owned by ASQ Section
814. Contact the Executive Committee to rent the
“equipment” and/or engage Facilitators for your
businesses and departments.



As in the past, the meeting will continue to feature
“heavy hors d’oeuvres” for the participants. Come
enjoy a fun way to increase your understanding of
LEAN principles and apply them with your ASQ
colleagues,

ASQ National’s Economic Case for Quality
Initiative

A new activity has been launched by ASQ national
to address member concerns about quality, and its
perception on the bottom line of organizations. The
objective of this strategic initiative is to expand and
enhance the reputation of quality and the quality
profession by promoting the Economic Case for
Quality to local executives. Elyria-Lorain Section
814 is one of about 20 ASQ Sections in the US and
Canada that made a commitment to participate. If
you have an interest in learning more and / or
participating, please contact any member of our
Section’s ECQ team: Tom Copeland, Mike Haessly,
Marc Kelemen or Kim Shumyla.

ASQ Region 8 Advanced Planning

We will be participating in a Regional Conference
and Seminar and co-produce it with the Akron-
Canton Section. Please keep Friday March 17th in
mind for this exciting Regional ASQ program.
Our section’s representatives have met with the
General Chair for this conference (Jill Cochran
(330-239-3058) in mid September and we will have
more details and opportunities at the our Section
meeting on October 12, 2005

ASQ - Lifeshare Blood Drive

There is still time to participate in the ASQ -
LifeShare blood drive. There are additional details
on these activities in the newsletter.

Yours in Quality and Innovation,
Marc Kelemen, CQM

ASQ Section 814 Chair

Chair, Elyria-Lorain ASQ

Your Executive Committee

Position Name

e-mail

Chair /Program Chair Marc Kelemen

nanomarc @ wowway.com
MarcP.Kelemen @energizer.com

Vice Chair/Recertification Chair

Thomas Copeland

Thomascopeland @adelphia.net

/Education Chair Michael Haessly

Haessly @myepath.com

Newsletter Editor/Internet Liaison Michael Haessly

Haessly @myepath.com

Secretary/Treasurer Mark Murphy

Mark.murphy @ sunmed.com
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AMERICAR SOCIETY
FOR QUALITY ™

MEETING: October 12", 2005



